MINUTES

The Finance & Budgeting Committee
of the Woodlands Partnership of Northwest Massachusetts
March 13, 2025

Hybrid: Zoom & Windsor Town Offices

Present: Joe Nowak — Adams (chair); Chris Cozzaglio — Berkshire Regional Planning Commission (board
treasurer); Dicken Crane — Windsor (board chair); Keith Ross — Society of American Foresters,
Massachusetts Chapter; Robert O’Connor — Massachusetts Executive Office of Energy & Environmental
Affairs

Absent: none

Staff: Kate Conlin — NEFF/Coord.; Lisa Hayden — NEFF/Admin. Agent

Guest(s): Stephanie Schilling, Fundraising Consultant

Public: Lillian Zavatsky, North Adams

Call to order and welcome — 4:00 p.m.

Approval of minutes from February 2, 2025 — Moved by C. Cozzaglio, seconded by K. Ross, roll call vote,
all in favor.

1. Discussion with Fundraising Strategy Consultant Stephanie Schilling
o Budget protocol and board involvement including review of our current Bylaws

- Fund manager and required audit required once WP receives its own funds. The
bylaws don’t clarify how we are filing or what path we are going to go down.
Suggestion to formalize contract with NEFF as a fiscal sponsor in regard to grants
that may last longer than the Agent contract does.

- Document could outline that NEFF can accept donations on behalf of the
Partnership if willing — gift instrument.

- Agent contract between NEFF and the state — frustration that fiscal agent doesn’t
directly report to the Woodlands Partnership and that the Woodlands Partnership
itself isn’t eligible to apply for WP grants. Grants right now are showing as NEFF
grants, fiscal sponsorship could allow them to be listed as Woodlands Partnership
grants. Current Agent contract with NEFF has been working well.

o Fiscal sponsorship and other models, considerations

- Mass. Environmental Trust (public, created by a federal lawsuit) has the ability to
accept private donations. $2 million trust that is granted out.

- WP legislation currently says entity can accept private donations.

- Bewary of 501(c)(2), etc., different from 501(c)3

- Based on the bylaws, the Board could choose a fiscal sponsor independent of the
Agent contract. A fiscal sponsor can accept gifts on behalf of another organization
but would not keep track of program activities. If we accept money separately, we
need a fiscal sponsor.

- Language change needed to our legislation for EEA or state to fund the WP directly.

- Inorder to accept private donations, a bank account is needed, and, in order to
have a bank account, we need to figure out filing status. What steps needed to do



this? Need to decide as an organization, and what our legislation/bylaws allow? -
Bylaws are general and don’t provide much direction.

First step to review the bylaws in conjunction with the legislation?

John Waite from FCCDC may be a good contact to discuss this with.

CPA contact may help illuminate public entity possibilities.

Reminder that the Heritage Area Designation requires a fiscal sponsorship model.
Form a sister organization that is a 501(c)(3)?

o Focusing priorities for inclusion/focus in 3-year fundraising plan; Board feedback recap

S. Schilling recapped discussion from the Feb. Board meeting. Noted a recurring
theme: a dedicated full-time person to run programming, financing and
partnerships as Executive Director or Program Director is a priority.

Strategy of how to raise money in a sustainable way should be Stephanie’s focus.
Committee and Board should determine where funding is needed, so when it
becomes available, we have plans in place.

Should board members working in a subcommittee with L. Hayden, D. Crane, K.
Conlin, and S. Schilling to expedite funding requests? D. Crane expresses interest to
be a part of this — investigate what the Board can do right now while researching
options.

L. Hayden posed question: Can a public body (as opposed to a non-profit
organization) enter into a fiscal sponsorship agreement with a community
foundation? Does an attorney need to be hired to determine, or can our consultant
help research the answer? B. O’Connor suggested an accountant advisor rather than
an attorney at this point.

J. Nowak asked how the current federal administration is affecting Foundations’
willingness to support environmental initiatives? S. Schilling has heard that some
Foundation funders are feeling they need to make larger/more donations because
of the federal funding cuts. Foundation funding is only growing. There are specific
foundations related to forestry and the environment that can be explored.
Corporate sponsorships such as Subaru may look for a flagship project.

What would make a foundation look at the Woodlands Partnership favorably? What
is special about us? Our novel partnership make-up? Who are competitors?
Important to gauge what each town wants out of the Partnership.

B. O’Connor mentions that the Mohawk Trail was recently featured in a news article
for its beauty — one of three most beautiful areas in Northeast.

Synergy between the identity formation for fundraising purposes and the Heritage
Area study. Does WP have a strong enough footprint? Need good storytelling, place-
keeping and self-identity.

Agent updates: federal grant funding status, Collins Center study on emergency services; Heritage
Area feasibility study; PILOT reform efforts

Regarding federal funding freeze — two recent grant invoices have been paid, which is promising,
however, unclear if USDA Forest Service will continue to honor grant contracts or if all grants are
being reviewed for content.

Importance of having robust response to the Collins Center surveys in this next month.
Contracts with FRCOG and BRPC for mapping and statistics to be signed soon. Indigenous
perspective consultant job posting also to be sent soon.



- PILOT reform — April 7t event with Sen. Mark and the State Auditor’s Office. Location TBD.
Maybe Windsor Town Hall. Conversations with the Rural Policy Advisory Commission, as well as
Rep. Blais and Sen. Comerford regarding their legislation put forth for PILOT reform.

Scheduling next meeting(s) - April 10, 4-5pm.
Any item(s) not anticipated within 48 hours - none

Public comment — L. Zavatsky: North Adams has a Vision 2030 plan- after a series of public meetings -
and it has the community’s ideas of what they want- including around tourism + open space/parks/etc.

Some of the towns in the partnership may have already done visioning exercises like this that include
public's interest around their forest.

Adjourn — K. Ross motion to adjourn, B. O’Connor seconds, roll call vote, all in favor.



